Expert & Decision Support Systems

Complexity of large, geographically distributed
businesses has reached the point where it is no longer
possible to manage immense number of world-wide
dispersed investment projects in the haphazard ways of
the past. Badly executed projects are costly in terms of
money, efficiency and employee morale. Investment
decision makers are struggling to find unbiased methods
for evaluating initiatives and proposals. Inconsistent
information and non-uniform proposal practices make
picking critical projects that deliver the most value a
difficult exercise. Luckily, the technology became mature
enough to enable development of supportive tools that
aid decision makers in selecting the right things to do, and
help them deliver investment project portfolios efficiently
and flawlessly. Investment planning solution IVP helps
executives deliver their programs on-time, on-budget and
on-target!

Investment Planning Solution

IVP couples centralized, top-down decision-making with
distributed, bottom-up planning and management of
projects. It gives investment decision makers a
comprehensive overview of their organization's invest-
ments, initiatives and resources, and empowers managers
to deliver controlled and predictable execution of projects
and programs. IVP ensures that optimal plans are gener-
ated, communication barriers are removed and projects
are performed with accuracy.

Our solution supports collection and sharing of crucial
information to enable the most efficient use of the
available resources without duplication of effort/waste.
Strong collaboration features improve communication for
better project planning and easier coordination. Adminis-
trative overhead is diminished by automatization of
routine tasks.

IVP

Investment Planning Solution

Benefits

« Improved management capabilities, support for
enterprise program and project planning, estimating,
budgeting, tracking, and resource allocation

- Solution that covers a complete investment project life
cycle: from the collection of the ideas, through project
proposing, budget calculation, proposal approval or
rejection, project performance monitoring, to benefit
realization

« Increased reliability of budget planning through a clear
overview of all projects and project related data, and
support for risk and benefit analysis

« Improved, uniform and consistent planning process
within the whole enterprise, allowing for objective
comparison of projects and better collaboration

- Increased business responsiveness, collaboration,
improved quality of teamwork, and lower process costs

« Flexible solution, easily customized to mirror perfectly
the complexity of your organization
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